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Bhavish Aggarwal
Founder & CEO, Ola

OLI'S ROUGH RIDE

DESPITE GOOD TRACTION IN QI.ES, BHAVISH AGGARWAL'S OLA ELECTRIC STILL
FACES SERIOUSCHALLENGES IN INDIA’S ELECTRIC
TWO-WHEELER MARKET. CAN HE OVERCOME THE ROCKY START?




sccusation that a faulty scooter
led to the rider's socident. While
a few complaints were refated to
safety concerns, many custom:
ers said the scooter didn't come
with all the features promised ar
the lannch. They were Inter told
that much hyped features such as
digital key, novigation and cruise
control would be available Inver:
These features are currently in
the beta phase.

“We're 2 socinl focussed
brand. Our spend on marketing
is zero. 5o, it'w logical thar com:
plaints will also come on social
medin. Bur our complaines are
not anywhere out of the ordinary.
It's just amplified more. We've
tried to break 2 norm, and thar's
why we're being targeted. Our

says Agrarwal,

“They are a new OFM thatba-
sically tried o fast track things a
lirtle hit and are finding out that
in the sutometive Industry, vou
can't curtall development time
the way you can in software and
other things. It's also lamgely a
regulstory fallure. They had all
the required approvals, bt it el
wasn't good enough,” save Sab-
halwata Sengupta, Executive Di
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A big sethack came in March
2032, when a video of a parked
Ola seooter carching fire for no
apparent neazon went viral Soon
after, seonters of other EV makers
also reported fire incidenrs. The
Central Consumer  Protection
Authoriry (CCPA) =ent notices to
Pure EV and Boom Motors after
their e-xcooters started explod
ing in April. Okinows, another
lending  electric  two wheeler
maker, reported at least four such
fire Incidents; forcing the com
pany o recall over 3,250 unls. *A
few cases-after four to five years

doesn't define our quality; it a
new technologry and a learning
curvi fior everyone,” says Jeetend-
er Sharma, Founder and MD of
Olingwa. “We'll follow whatever
regulation iz set by the povern
ment. It good for the industry.
Fimally, the technology will bene
fit the customer and the environ-
ment, We should emberace it The
company aims to sell 300,000
EVe this fiscal and plans an in-
vestment of T1,300-L500 crore
veT T REXT TWO years.

Experts say recent casss of
fires could be due o defects in
barrery cells that might be unsul
ahie for Indian conditions; prob
lems with design of bartery packs
and modules; and cost-curting
measures by some companies. Ola
Flectric, which sources its cells
from South Korea'’s LG Enetpy 50
lution, recalled more than 1,400
of it EVs and has appointed an
external apency to understand the
safety issues better. “Almost all
manufacturers have gone through
Ie,” wayx Aggarwal “Its a fact that
ir's o mechanical and electronic
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device, ODur battery pack matches
up to all indesry standards in in
will be these mare occurrences, It
happens with petrol vehicles also.
Dara from other countries wihere
EV penetration is much higher
like the U'S or UK or Europe—
show that petrod vehicle fires are
1o tlmies more than EV firex”
Agparwal has a point Ac
cording to American firm Auto-
InsuranceEX, which studied the
frequency of fires in sutnmaobiles
in 2oy, vehidles with conven
thonal internal combustion en-
gines reported 1530 Incidents
per 100000, while fully dectric
vehiches had just 25 per 100,000,
Konetheless, the safery incl
dents have gnt the povernment
0 start a process of forming
puldelines for EV compankes, “i:
Is mo=t unfortunate thar some
people have lost their s and
reveral hnve been injured in these
incidents. We have constituted an
Expert Committor toendguine into
these incidents and make recom
mendations on remedial steps,”
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I'rnnsport Minister Mitin Lindiar

wrote on ‘Twitter. He added that

[iE PIOCESACS, I
will be imposed and a recall of oll

defective vehicies will be ordered.

NEED FOR SPEED
Benpahitu based Afher Energy
was one of the first movers in the
clectnic two-wheeler space way
bock in 2o13. Unlike (o, it went
slow omd stendy indnially, bor i
MW TIIPETYE Up production and
distnbution capabilmies. “An EY
needs awhole kot of testing in real
world com ns, wihicih a lot of
OEMs bypoass. Simulnticns don't
work. There's no substiture fir
rmunning for lakhs of kilomeires
petting data, recrifying and e
fining rill you lonnch commier
cially,” says Howneet 5. Phokein,
i ness Cifficer of Ather
|6 T Y. “Wh
fiwe years of developmment of

battery before we lunched o
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=vs Phoketa. Sinee the oomp

rurned unkt profitable a few guat

[ETs gho, IS Ddwr S0ing

five new cltdes every month and is
warpeting oo gg civies with 120 ex
perience cenrres by the end of this
financial vear. “Its not 8 one-yer
ourney topetr this right. [A] revi
lurhon cikes time,” sy Phinketa
Fear .".-r:.:.
1% e '.r!:||||: We hid 1o et up

vrwal, thoogh, speed

a natbomal logistics, wareshousing,
and HTO (replonal transport of

e | cijsremeit svstem on Doy

{ne, becouse we also wanted to
ell amd distribuie naconally,
witich no brand has done in auno
mtve. [ ncumient brends pocity
ey iy, dealer by dealer. We want
o the whole cOUNITy 10 EXpeT]
ence the prococtat the sametime
Why shinild a Bengalurn costom
£1 have prioricy over o Bapdiogra
cusiommer? . he guesoons. This
ambition, perhaps, is what helped
him achiewe the highest EV twn
wineeler sales in April May 2oox
Bur there's much o deliver yet
When it opened bookings in foly,
(¥ Electric had clpimed to have

received orders for poo,000 nnits

for im 51 model in the first 24
hours. Cumolscively, since fam
ary, it hos delivered 35,043 8o
ra il May 1L, SO o thi
Federation of Automohile Dealers

Associntion { FADAYL This means,

arng oD O000 CUSTINTETSE A
grill waiting for thelr vehicles o

bee dizlivered.

“Tradittonally, aupo OEMs had

a way of working. Arther and (¥a
are rrying o bring in 3 differem
erhnoloey in
= mihile dashboards

anid connectivity, There i a3 cul

ture clash rhar's happening. Even

ind an aguilibriom,” v

st of Asstlom Comsiting,

D2C DISRUPTION

Another disroprion = (a |

trics direct-to-customer | Dal

model by bypassing the

sre-oild dealer=hip madel. *Con
smersare ised tothe Dal model
in other domainsbut not auromo
Ti%E _r'u.u:--:'rlu indusrry s moe
complex and slower i, s
eypected thar the incumbenis
will fesl a liitle uncomfortable
with our approach, We started

in December, It was sbower than

RAKING
INTHE
WOOLAK

WITH AGGARWAL'S
HOLDING IN OLA CABS
DWINDLING. HIS FOCUS
HAS SHIFTED TOWARDS
OLA ELECTRIC



tnin kind of people who work well in
that epvironment; those whoare also
amhitious and focussed on impoc.”™

Several former semior employ
cen haee comploined of unrealistic
deadlines, midnight working hours
and a verbal abuse culture in office.
“1 joined the company becanse | wos
toid we were building the future of
mobility, bot what | got in retum
was absolote lack of respect and an
abustve work environment. Because
of the pandiemic, the entire focos hos
shifted oo Oba Electric and no inter
est was left in changing things on
the imterniet bosmess side™ o former
senior emploves told BT on the con
dition of anooymicy. “ln one year, |
probably aged 1o years."

There are others who spezk less
harshly. “It's achobce someone needs
txmake. Yoo heve to decide whetheer
youu want o be Tiger Woods or Mi
chagl Schumacher. We're not playing
podf hieres we're in Formula Ome. Yo
hawe 1o be prepared for it another
former employes save. Most former
employess BT spoke to said that Ag
garwal is derail-oriented, over amhi
thous and a vislonary, amd thar work
ingg ar Cla s not for everyone.

Aparwals take is sraiphtfor
ward: "Obwiously, (lalzavery ambhl
thous company. We want to lead the
industrics that we're focussed on
The culture we have s that we want
i expieriment, take big shors, Ax
lonj 2k most of them suceeed, we're
comfortable. 1fa person wants o do
life-changing work, we're the best
company to do thar. We guestion
rthe starus quo 3 lor more than any
company, Expectation on work s in
peneral slightly higher than other
places, and 50 b the rewand.®

THE ROAD AHEAD

Apart from getting the scooter right
and] also Lnltru'illrl.!g a =ub-Tio lakh
electric carbymid-zooy, Agparwal ks

DESPITETHECHALLENGES
PLAGUING THE ELECTRIC
TWO-WHEELER SPACE, THE
FUTUREIS BRIGHT WITH
ANALYSTS PEGGING THE
MARKET AT 7-8 MILLION
UNITSINFIVEYEARS

bubbling with big plone: “Chur vision
is ty boild the world's karpest tan
wheeler produet portfolio and mon
ufacturing scale, seil in India, also
sell in key markets [ike Asean, La
tAm, Europe, et snd also builkd cars
and foous on segments rebevant
I ke mid-sized amd small cars,
We're also setting upavery larpe cell
inmosrion cencre and have 160 en
pineers working on thar becanse we
want tocontrol the techniniogy. Over
the next decade, we'll see a lot of in
newarion, be it enlid state batteries,
soctinm jon babieries . we're lookdng
rir Eanamch k0 T years from now and
iooking o build 2 fresh product, and
also build the factory foric”

He soys char taking on legacy four
wheeler players wouldn't be exay but
he's up fiar the -.'E‘I.:|.'|'||:'11i|{-.'. "% e |'||:I!|;‘|!_l.'I
we can fake on lepgacy four-wheeler
plavers. Have I idle 5 car befors? Mo,
et had wae bulle 3 seooter befiore? Mo,
Had we done ride halling befiore? No.”

Industry,”™ says Senguntn. “Their
product is not a diszeter. They can
tix this with some solid engineering
work. My sense is thetr four wheeler
plans will be delayed a bit because it
mukes sense o first smhilise thetr
o wheeler business andd then pet
imin fourwheslers™
Avabon prajects the electric Two

whieeler market to reach 75 million
infive years, *Therefore, evenifthey
hodd their ground, they'll be able 1o
eell roo,000-Boo,o00 vehicles just
like that. They have a viabie prod
et on ground. It needs some course
correction, that's all, as long as the
company = humble and willing 1o
work with customers to resalbve ic”
savs Sengupty, “It's more like a biip
thana long-term trend,”

Most analynts feel that the bad
iiil‘f‘lﬂrr hehind Ola Flectric, “Gilven
the valimthon they're commanding
and the amount of money helng giv
en to them, my bet is they'l be able
to turn It around. They will pet bz
right eventually, That sald, the thin
skinned responses and the way they
have come out on PR hazn't helped,
Bzt 1"|'u.-'_.."lr|;' Erving: ot MY 1=||:|:|.g1
that will eventually be good for the

BusinELE ‘hd.l-lr'ﬂ.lrnliﬂ'ﬂ

Srarry-eyed Apgarwal says Ol
i the world’s most unique company
in that it has o ride sharing business,
auro retall capabilicy, financing and
insgrance of vehicles, s own elec
tric manufacturing and, now, even
cell |:r'|u|.n|l_:||;tr.|:r:|rl.:|'l1. “he ride will
always remaln rough when you want
ok inva bl boys” game, and that's
exacthywhat we've set out todo,”

Whether he succeada or not, one
thing k= certain: Aggarwal and Ola
would hove turbo-charped the EV
ecomystem like none other, BT
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